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The Management Committee

The management committee comprises the directors, who are also the trustees of
the charity and whose names are listed below, and the executive director, Mary
Green.

Staff

Alf Loose

Brian Warmington
Harry Codd
Barbara Lamb
Rosemary Kennell
Peter Waters
Jeffrey Wilson
Sam Abramian
Lynn Green

Linda Tyrrell
Robert Kay

Chairman
Treasurer (resigned January 2008)

Treasurer (from January 2008)

Mary Green
Jeanette Harley
Jane Pummell
Stephen Behrman
Bhavini Bhatt
Robert Bradshaw

Volunteers

David Smith
Roland Lewis
Joyce Howes
Pam Fitzpatrick
Roger Mansfield
Diane Back

Executive Director

Volunteer Centre Manager (from March 2008)
Administrator

Threshold Project Co-ordinator

Fundraiser/ Funding Adviser

Volunteer Centre (Administrator / acting manager)

CVS office administration
Volunteer Centre database
CVS office administration
CVS office administration
IT specialist

Project research



Review 2007/08

Review of CVS activities

This year began with the CVS in a very similar position to last year; that is, with no
certain future ahead of us as we worked on the second stage of our bid for Big
Lottery Fund BASIS funding while existing on the development grant. Anxiety levels
were high as the date for decision-making was moved back from September to
November, and in fact it was early December before we heard that we had been
successful. We are now funded until 2013.

BASIS funding does not pay for anything in full, though. We are committed to
fundraising for about 20% of the money we need. And some things are not paid for
by BASIS at all — Threshold, our supported volunteering project, is not included and
has to be funded from elsewhere. We are not likely to lose our familiarity with
fundraising techniques because of BASIS.

Thanks to BASIS, we have set up a Funding Advice service and a Voluntary Sector
Training project, both of which will contribute to the capacity building of the voluntary
sector in our district over the next five years. And we have expanded our Volunteer
Centre by taking on a full-time Manager, to recruit and place individuals and to help
our member organisations to shape their volunteering opportunities in order to attract
the right sort of volunteers. The last quarter of 2007-08 was busy with recruitment
and interviewing and ended on a hugely more optimistic note than last year.

We are looking forward to the future with renewed vigour.

The five CVS core functions as set out by NAVCA (National Association of Voluntary
and Community Action) are Liaison, Representation, Services, Development, and
Strategic Partnership, and these together with our aims and objectives are met by
our services, activities and projects.

During the year the CVS provided the following services and activities for our
member organisations:

Bi-monthly newsletters
Regular email information &
news updates

Electronic funding updates
Voluntary Sector Forums
Funding advice sessions
Group support sessions
Office services

Equipment & resources loan
Training courses & workshops
CVS website

We offer individual funding advice to groups



Strategic partnership work has also been carried out through attendance at the

following:

Three Rivers Local Strategic Partnership
Three Rivers District Children’s Trust Partnership

Herts BME Partnership

Three Rivers Learning Partnership

Hertfordshire CVS Group

Herts FAN (Funding Advisers Network)
Hertfordshire Infrastructure Consortium
Three Rivers Local Compact Steering Group

Domestic Violence Forum

Hertfordshire Development and Training Consortium

Through this work the CVS in Three Rivers is able to stay in touch with and help to
influence district and county wide initiatives which ultimately affect the work of all our
members, such as the Community Strategy, the Compact, the Local Area Agreement

(LAA), and various funding streams.

For example, membership of FAN enables members to access a monthly electronic
funding update which is produced with resources acquired by the county wide group.

One of the highlights was a Hertfordshire wide Trustees Conference in February
which attracted a number of trustees from Three Rivers. The conference was
organised by the Herts CVS group and the Hertfordshire Infrastructure Consortium.

While it is important to remain aware and involved in the wider picture we are also
keen to maintain our links with individual organisations. It is this local knowledge,
which can so easily be lost, that can make all the difference to a community.

One example of the value of these

community links came when we were able to

help find good homes for more than 70

stacking chairs which were no longer needed

at Watersmeet in Rickmansworth.

Rather than seeing the old chairs go to
landfill we were able to email around our
members as a matter of urgency, as
Watersmeet wanted them out of the way

quickly, and all were eventually delivered to

churches in the area.

The domino effect continued with us finding
homes for the chairs the churches no longer

needed.

“l understand that you played a great par
in the finding of “homes” for the chairs
that we recently needed to dispose of fro
our Church Centre.

| should like to offer my gratitude to you

and your team for your help in this matter.

As you might imagine, trying to find
alternative places and uses for them wou
have been very difficult without the help ¢
intermediaries such as yourself.”

The Rev. Deborah Snowbal
Priest-in-Charge
St Mary’s Church, Rickmanswort
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Membership: We continue to attract and retain
new members of the CVS and the Volunteer
Centre. Quite often a group which has happily
managed to run its activities for some time will
come to us for help when a particular issue
arises and then discovers what else we have to
offer. By the end of the year we had 124 paid-
up members with about 40 others with whom
we remain in regular contact. Membership
ranges from very small groups to large
branches of national organisations. New
members are always welcome.

We ran a bookstall at Ricky Week Fete to raise awareness.

Voluntary Sector Training : We have continued to provide a joint programme of
training courses and workshops with Watford CVS throughout the year. Whilst the
courses were open to members of the CVSs in Watford and Three Rivers alike, as
well as non-members, 36 out of the 76 organisations which attended a course were
members of the CVS in Three Rivers.

Subjects have included the
following:

Fundraising

Writing Press Releases &
Publicity Material
Microsoft Publisher
Microsoft PowerPoint
Tendering

Basic Food Hygiene

First Aid at Work
Employment Law Michael Delaney, of Matthew Arnold & Baldwin gave a
Trustee Recruitment, presentation on Employment Law

Roles & Responsibilities

Volunteer Recruitment, Supervision, Support & Management

Health & Safety Risk Assessment

Several of these courses have been run more than once due to popularity and
demand. Three Rivers District Council has kindly allowed us to have the use of their
facilities for training on occasion, and we have been fortunate in being able to use the
facilities of two local schools, Greenfields in South Oxhey and Parmiter’s in Garston,
notably for the computer courses. We hope to develop relationships with others
across the district so that we can broaden the spread of courses even further.

Some comments from our course evaluations:

“Very good day; | have learnt so much even though | have worked with volunteers for
a long time.”



“I enjoyed how it was so informative in a relaxed atmosphere.”
“It was all very interesting and thought-provoking!”

“It as easy to follow and the practical exercises were particularly useful; so was the
opportunity to ask questions of experts.”

The year ended with the appointment of a Voluntary Sector Training Co-ordinator
and plans are afoot to expand and improve the service we offer.

Funding Advice Service:  Funding advice continues to be one of the most sought-
after services of the CVS. Having offered advice as part of our general services to
members for many years we are now finally able to dedicate more staff time due to
the success of our Lottery funding. The demand for this service, even when our
resources were scarce, meant we had the evidence to support our bid for funding.
Now funding advice to members is offered as part of the role of the CVS fundraiser,
as well as the executive director.

Looking back over the year, 17 organisations have to come to us for one-to-one
advice. Six organisations used our FunderFinder package to help them identify other
sources of funding. Since the launch of the Funding Advice Service seven
organisations have had the benefit of advice including a second opinion on
applications forms and notification of specific avenues of funding appropriate for their
needs.

Voluntary Sector Forum:  We have held only three Voluntary Sector Forums this
year, because of staff shortages. Topics covered were:

Goldstar
Local Compact
Pensions — Employers’ Obligations

Venues used were All Saints Church Hall, Croxley Green; the Penn Chamber, Three
Rivers House, Rickmansworth; and Waitrose’s staff training room in Rickmansworth.
The first two attracted good audiences, the third was the lowest turnout we have ever
had but in fact received the warmest comments: one person said it was the most
interesting presentation he had ever attended.

We decided that we would change the timing of the VSF to one and a half hours

instead of two hours, as most people have to consider the two-hour parking
arrangements locally.

* Find out more about the CVS and its activities at:

WWW.cVs-threerivers.org.uk




Volunteer Centre

The Volunteer Centre in Three Rivers has operated on a part-time basis for more
than a year — with the help of two members of staff and volunteers.

As a result much of the strategic and development work with members has had to be
superseded by the primary task of attracting and placing volunteers with our
members.

Now with a full time manager in post from the beginning of March 2008 the wider role
of the Volunteer Centre can begin again.

Despite working on a reduced capacity the close working relationship of the CVS and
the Volunteer Centre and the dedication of our volunteers meant that there was little
impact on members of the public seeking information about volunteering and being
referred on to members.

Margaret Gibb, who was featured in the article,
said, "I have worked all my life and when | retired |
just wanted to do something.

“If the Volunteer Centre didn’t come to the library
than | probably wouldn’t have found out about
volunteering.”

Margaret is a volunteer for the WRVS and Age
Concern, as a result of her visit to the library.

We were also determined to maintain our outreach service to the people of South
Oxhey with a regular Thursday morning session at the library. This service enables
residents of South Oxhey and environs to access the Volunteer Centre on their
doorstep and over the years has proved successful. The success was noted in an
article published in the Watford Observer in November (pictured above).

The CVS was also happy to offer support to South Oxhey Library in its successful bid
for Big Lottery funding to extend and improve the services it offers the local area.

Over the year a total of 380 new people
came to us for more information about New Volunteers
volunteering and asked to be referred to
a number of organisations.

600
500
400+

By the end of t_he year we had 589 active 200 @ Threshold
volunteers registered with us. Active @ All Volunteers

200+
volunteers are those who are already
volunteering or waiting to be placed in
0,
voluntary work. Volunteers are recorded 2003-04 200405 2005-06 2006-07 2007-08

1004

as “inactive” when they move away, fall
out of contact with us or indicate they are
no longer available for volunteering.



During the year we made 353 referrals from the Volunteer Centre (as opposed to
Threshold). Of these at least 86 were successfully placed.

Sources of new volunteers The Do-it website (www.do-it.org.uk)
continues to be the most popular route
" 51 B Dot through which new enquiries come to us.
’s m Passing By However, we do not underestimate the
0 Word of Mouth importance of having a local presence —
13 o Publicity both in Rickmansworth and South Oxhey —
22 B Agencies giving people the chance to just “pop in” to
! 255 | mlibrary see us and find out more. More than a third
® Unrecorded of new volunteers came to us from sources
other than Do-it.

One volunteer who came to us through Do-it is Mrs Louisa Coster of Mill End.

Mrs Coster had tried working in charity shops but
decided she wanted to be doing something more
direct. So when she found the role of reading
assistant with a local school on Do-it she wanted
to find out more.

“l wanted to give something and help someone. |
think all little ones should be able to read. When
you can read you can go anywhere in the world.

"I have been pleasantly surprised by the reading
ability of some of the children but for some it is
clear that they don’t get any help at home. | can
help give them that individual attention.”

Mrs Coster said that while it was easy to apply on-
line — the paperwork and lengthy wait for a CRB
check was frustrating.

Corporate Volunteering

Three Rivers Volunteer Centre continues to encourage local companies to stay close
to home when they are looking for constructive away days for their staff.

One example of this was when a team of seven volunteers from GE Money came to
help with general maintenance work at the Rickmansworth and Watford District Sea
Cadets.

The team, based in Croxley Green Business Park, worked hard, and cleared a skip
full of branches from overgrown trees and weeds from the car park. Others worked
inside the building and painted three classrooms (with paint supplied by GE).

At the end of the day, one of the GE team said it was the best day he had ever spent
with the company.

To find out more about volunteering in Three Rivers
Call 01923 711174 or visit www.do-it.org.uk

10



Threshold

The Threshold supported volunteering project has enjoyed a very successful year —
with record numbers of volunteers being referred and placed with organisations in
and around Three Rivers.

The popularity of the scheme has grown so much with clients and their support
workers and families that a waiting list has had to be introduced to ensure that each
individual receives the level of attention they deserve.

Threshold helps people with extra support needs, such as a learning disability,
mental health issues, other disability or lack of confidence to access and enjoy
volunteering. With the support of the Threshold co-ordinator, many people who would
otherwise be the recipients of help are now instead in a position to help others.

“Many thanks for all your support | And yet, ironically it is now the least well funded

in finding so many opportunities area of our work.

for Sally to experience a real

working environment. Thanks Compared to the work of the Volunteer Centre in
especially for your advice to me general, the Threshold co-ordinator spends much
and always being so positive.” more time with each individual and following up

their needs. This level of attention has resulted in

A SUppOTt WOrKer. | o pigher proportion of the referrals made being

converted into successful placements.

In the last year 36 new volunteers were taken on and 48 placements were made.

By the end of March 2008 there
were 29 people on the waiting
list.

Threshold Volunteers Referred and Placed

1204

In total there are 198 volunteers 1001
registered with Threshold. 801

601 O Referred
But statistics alone do not tell B Placed

40+
the story of Threshold — the
difference made to individual
lives is the real success.  2005-06 2006-07 2007-08

204

Drop in centre assistant — D. has a learning disability and wanted to volunteer
in a non-pressured environment. After a number of enquiries the Threshold
co-ordinator introduced her to a drop in centre for elderly people near her
home. She helps with the teas and coffees, chats to the clients and takes part
in the other activities.

Nursery Classroom helper — K. has Downs Syndrome. She started helping in

a nursery class and then moved up with them into reception. She has settled
in very well. Both teacher and headteacher are very pleased with K.
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Charity shop assistant — S. has mild learning difficulties and mental health
issues. S. has worked in a charity shop before and was referred to the
Guideposts Trust for their 20 week retail training course. S’s support worker
reported that “S. came back from her initial session at Guideposts Trust shop
with her "spirits lifted and full of enthusiasm". This was confirmed by another
colleague who said “she is like a different person, very happy and very
confident, this is excellent for all of us, many thanks.” S. successfully
completed the course and then began volunteering at a charity shop which
she enjoys and has been able to increase her hours.

“Since Ben has been involved has been “The service has been very
involved with the canal it has changed his professional, prompt and
life a lot, as he is involved with something individually suited. You have
he really likes and that was down to you been thorough, persistent and
because...you made Ben feel special and able to deliver what you
important straight away. We never got this promised. You were also able
kind of service where we lived in London. | to challenge others to deliver
just wanted to say thank you very much.” on their promises.”

A parent. A support worker.

Apart from funding, the success of the Threshold project will depend on encouraging
more voluntary organisations in the district to open up opportunities to people with
support needs.

The co-ordinator has worked with many members already will carry on this work in
order to provide as many and varied opportunities for clients as possible.

Our thanks to the many organisations around Three R ivers who take on and
offer support to Threshold volunteers. Without thei r help and co-operation the
project would not be able to operate.

Threshold welcomes the
continued support and
funding of the Mental Health
Commissioning Team at
Hertfordshire County Council
for part of its funding.

12



CVS Funders

The Centre for Voluntary Service in Three Rivers and the Volunteer Centre has had a
turbulent year with regard to funding.

For most of the year we operated on reserves as we awaited the results of our
application to the Big Lottery Fund. Our success in this at the end of the year has
enabled to look to the future afresh.

Our thanks go to all the funders who have supported us during the last year:

CVS and Volunteer Centre:

BASIS Development Grant — Big Lottery Fund  — April to June 2007

BASIS - Big Lottery Fund — January to March 2008

Volunteer Centre:

Hertfordshire Community Foundation (Graham Rowlands on Foundation)

Threshold:
Hertfordshire County Council
The Sobell Foundation
The Neighbourly Trust

Three Rivers District Council — Community Grant (Ma  rch 2008)

13



Looking Ahead

The Centre for Voluntary Service in Three Rivers is looking ahead to the future with
confidence and anticipation now that we have secured most of our funding for the
next few years.

The award of the Big Lottery Fund’s BASIS grant — which is primarily to strengthen
infrastructure organisations — has enabled us to not only maintain our services but to
expand and improve what we offer our members.

Support from our members was evident from the Members Survey to which so many
responded last year. This survey played a large part in our final application and our
thanks goes to all those who took the time to send in their opinion and contributed to
our success.

The major changes already underway include:

a return to a full-time and proactive Volunteer Centre

a dedicated Voluntary Sector Training Service meeting the needs of members

a Funding Advice Service offering one-to-one support to members

the launch of a Trustees Network to provide invaluable information, training
and support to those who keep organisations running

While the BASIS grant will ensure that we can provide core services it does not fully
fund the CVS and its projects and we will still need to concentrate on fundraising.

The Threshold supported volunteering project receives no funding from BASIS and
efforts will continue to ensure that this important and vital service can continue to
operate.

As with our other services we not only want to maintain Threshold but to expand the
number of people we support and for that we will encourage our members to open up
more opportunities to people with extra needs.

We look forward to reporting on our progress in next year’s review and welcome
comments and suggestions from our members on how we can serve them better.
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Summary Finance Report

2007-2008

Comments on the Statement of Financial Activities
Statement of Financial Activities
Balance Sheet

The following pages are a summary of the information contained in the full Trustees’
Report and Accounts which is available from the CVS office.
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Comments on the Statement of Financial Activities

In the Statement of Financial Activities the line 'Net incoming resources' shows that
there was a total deficit for the year of some £44,000. Unrestricted funds were
reduced by around £32,000 and restricted funds by around £12,000.

The chief reason for this was that for nine months of the year we were waiting to
know whether or not we would be receiving the major grants from the Big Lottery
Fund for which we had applied. This required a huge effort by the staff and | am
pleased to say that the Big Lottery Fund BASIS grant was confirmed in December
2007 and the first amount was received in January 2008.

We were successful in obtaining a number of other grants - notably for the Threshold
project - and other income. We cut back markedly on our spending, particularly on
employment costs wherever possible. Recruitment to key positions has taken place
since the BASIS grant was awarded.

In order to continue our remaining activities, we had to draw on our reserves. Our
restricted funds fell by £12,000 to £12,000 and our unrestricted funds by £32,000 to
£35,000.

The Balance Sheet shows that total funds of £47,483 are almost entirely represented
by cash and so readily available.

The Big Lottery Fund BASIS grant is for five years and will continue to be our core

funding. However it will be necessary for a great deal of additional fundraising to be
done over that period.

R.F. Kay
Treasurer
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STATEMENT OF FINANCIAL ACTIVITIES
Year ended 31 March 2008

Unrestricted  Restricted Total Total
funds funds 2008 2007
£ £ £ £
Incoming resources
Grants for operating activities 0 59,759 59,759 48,793
Fees, donations and other income 4,632 530 5162 26,323
Investment income 2,739 673 3,412 4,791
Total incoming resources
available for charitable 7,371 60,962 68,333 79,907
activities
Direct charitable expenditure 32,761 71,316 104,077 131,060
Costs of generating funds 6,581 1,228 7,809 11,490
Governance costs 140 708 848 866
Total resources expended 39,482 73,252 112,734 143,416
Net incoming resources -32,111 -12,290 -44,401 -63,509
Fund balances brought forward 67,424 24,460 91,884 155,393
Transfers between funds 0 0
Fund balances at 31 March 2008 35,313 12,170 47,483 91,884

This statement of financial activities and balance sheet are a summary of the
information contained in the document “Trustees’ Report and Accounts” which is
available on request from the CVS office.
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BALANCE SHEET at 31 March 2008

£
Fixed assets
Current assets
Debtors 60
Cash 52,604
52,664
Liabilities : amounts

falling due within one year

Net current assets

Net assets

Represented by :-

Unrestricted income funds
General purpose fund

Restricted income funds

5,181

2008
£

0

47,483

47,483

35,313

12,170

47,483

18

9,686

84,153

93,839

3,636

2007

1,681

90,203

91,884

67,424

24,460

91,884



Organisations affiliated at 31.03.08

1st Abbots Langley/3rd N Watford Scouts
6th Northwood Scouts

9 Lives Furniture

Abbots Langley Parish Council

Age Concern Hertfordshire

Alzheimers Society - Watford & District
Arthritis Care - Watford & District Branch
ASCEND

Breakspeare Counselling Service

British Heart Foundation

British Red Cross

British Red Cross Society, Rickmansworth
Bushey Meads School

Cats Protection

Chiltern Open Air Museum

Chorleywood & District Residents Association
Chorleywood Care

Chorleywood Cricket Club

Chorleywood Parish Council

Citizens Advice Service in Three Rivers
Colne Valley Special Sailors

Community Learning Partnership
Countryside Management Service
Crescent Support Group

Cruse Bereavement Care — Hertfordshire
Divine Saviour School

DRUM

Friends of Croxley Common Moor
Friends of St Thomas Church

Friends of Stocker's Lake

Friends of Watersmeet

Girlguiding Oxhey

Greenfields Primary School

Groundwork Hertfordshire

Guideposts Trust

HACRO

HAPAS

Hertfordshire Witness Service

Herts & Middx Wildlife Trust

Herts Hearing Advisory Service

Herts Society for the Blind

Herts Young Homeless Group — South
Home-Start Harrow

Home-Start Watford & Three Rivers
Hospice of St Francis

International Committee on Seafarers' Welfare
ITCH Network

Keenagers

Leukaemia Care

Lions Club of Watford

London Catholic Worker Farm

Maple Cross JMI School

Maverick Consult

Michael Sobell House

Mill End & District Community Association
MS Society

National Society for Epilepsy

Northwood Live at Home Scheme

Otley Family Centre

Oxfam

Oxhey United Youth Football Club
Pinewood Lodge

19

PDSA

Penniwells Disabled Riding Centre
Parentline Plus

Radio Mount Vernon

Reach Out Projects

Relate Watford & Three Rivers
Rickmansworth & Watford Sea Cadets
Rickmansworth Baptist Church
Rickmansworth Care

Rickmansworth Centre for Young People
Rickmansworth Festival

Rickmansworth Gateway Club
Rickmansworth Residents Association
Rickmansworth Society

Rickmansworth Waterways Trust

RNIB Sunshine House School
Roundabout Transport

Run for the Children

Sarratt Care

Sarratt Parish Council

School-Aid

Shopmobility Watford

Signpost & YEIS

Small World Community Nursery

South Oxhey Animal Rescue

South Oxhey Pre-School Support
SOVA

Special Trees & Woods of the Chilterns Project
SSAFA Forces Help - Watford & Three Rivers
St Mary’s Primary School

St Mary's Court

St Peter's Church

St Peters Primary School

The Canoe Sports Trust

The Fairway Care Home

The Apsley Paper Tralil

The Peace Hospice

Three Rivers & Watford School Sports Partnership
Three Rivers Museum Trust

Victim Support Hertfordshire

Walk the Walk

Watford Mencap

Watford & District YMCA

Watford & Three Rivers Refugee Project
Watford Friends of the Earth

Watford Museum

Watford New Hope Trust

Watford North District Scout Council
Watford Parish Conservation Volunteers
Watford Rape Crisis

Watford Rural Parish Council

Watford Sheltered Workshop Ltd
Watford South District Scout Council
Watford Women's Centre

WENTA Business Services

West Herts Against Crime Ltd

West Herts College

West Hyde & Maple Cross Youth Centre
WRAP

WRVS Chorleywood

WRVS — Rickmansworth

Young Enterprise
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