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All our charitable activities as described in this Review are undertaken to further the purposes,
summarised below, for the public benefit with due regard to the guidance published by the Charity
Commission.

Our charity’s purposes as set out in the objects contained in the company’s memorandum of
association are: -

a) the promotion of any charitable purposes for the benefit of the community in Hertfordshire and in
particular in the District of Three Rivers.

b) the promotion and organisation of co-operation in the achievement of the purposes and to bring
together representatives of the statutory authorities and voluntary organisations engaged in the
furtherance of the purposes.

¢) the promotion of any charitable purpose for the benefit of the community by associating together
volunteers and organisations.



The Management Committee

The management committee comprises the directors, who are also the trustees of
the charity and whose names are listed below, and the executive director.

Alf Loose Chairman

Robert Kay Treasurer
Rosemary Evans

Lynn Green

Barbara Lamb MBE

Linda Tyrrell

Peter Waters

Jeffrey Wilson

Annette Woolman

Sam Abramian resigned November 2008
Harry Codd resigned July 2008
Rosemary Kennell resigned September 2008

Staff

Mary Green Executive Director (until July 2008)
Jeanette Harley Volunteer Centre Manager (from March 2008)
Executive Director (from September 2008)

Kathe Clark Volunteer Centre Manager (from January 2009)
Jane Pummell Administrator

Stephen Behrman Threshold Project Co-ordinator

Bhavini Bhatt Fundraiser/ Funding Adviser

Robert Bradshaw Volunteer Centre (Administrator / acting manager)
Sarah Bird Voluntary Sector Training Co-ordinator
Volunteers

David Smith CVS office administration

Roland Lewis Volunteer Centre database

Joyce Howes CVS office administration

Pam Fitzpatrick CVS office administration
Roger Mansfield IT specialist
Diane Back Project research



Review 2008/9
Overview

The CVS in Three Rivers has enjoyed a year of consolidation and innovation.

We have approached our work and services to members with renewed vigour and
the benefits of having a full complement of staff have been felt throughout the
organisation.

Looking back on last year’s review we can report that we have achieved three of our
four main objectives for the year and are well on the way to achieving the last one of
launching a Trustees Network, having taken the decision not to launch before we
were fully prepared.

Elsewhere the Threshold supported volunteering project has attracted enough
funding to allow it to expand to 30 hours a week which means that this popular
project can offer even more to the community at large.

The CVS in Three Rivers prides itself on remaining accessible and responsive to the
needs of our members locally and not just following national trends or directives. We
are always keen to hear what people would like locally.

The economic downturn will affect some of our members more than others and we
already know of organisations which can no longer count on their traditional source of
income.

By the same token we are experiencing an increase in the number of volunteers
registering with us but are finding it harder to place them all.

We will aim to help our members adapt to the changing conditions and as a result
hope to have an even stronger voluntary sector in Three Rivers when we come out of
recession.

Our annual review would not be complete without acknowledging all the help, hard
work and good humour of our team of volunteers. This year marked the tenth
anniversary of David Smith joining the CVS. David not only keeps our records in
order but is also a fount of experience, ideas and common sense. Our thanks to
David and all the volunteers.

CVS Staff back row from left:

Sarah Bird, training co-ordinator; Jane
Pummell, administrator; Kathe Clark,
Volunteer Centre manager; Stephen
Behrman, Threshold co-ordinator and
Robert Bradshaw, Volunteer Centre
administrator.

Front row from left: Jeanette Harley,
executive director and Bhavini Bhatt,
funding adviser.



The Centre for Voluntary Service:

For the first time in many years the CVS director has been able to concentrate on
developing the strategic work of the organisation.

With Funding Advice to members and the organisation of the Training Service being
taken over by dedicated staff the director has been free to liaise and work with
different agencies across the district and county.

The main achievements/initiatives have been:

Providing a voice for the voluntary sector on the Local Strategic
Partnership Board and sitting on 2 sub-groups of the LSP — Prosperity &
Employment Group and the Poverty Action Group — all aimed at improving
life for the residents of Three Rivers.

Working with Three Rivers District Council in developing a working
Compact.

Steering Group for the re-development of South Oxhey library and its
availability and services it offers to the community

Herts CVS group which ensures continuity of CVS services across the
county

Giving awareness raising talks to community groups in the district

Review, improve and extend the excellent services the CVS offers its
members

As part of our commitments to Three Rivers we undertook to launch a network for
trustees and directors of our members to meet, discuss and share information
relevant to their work. We originally aimed to do this in autumn 2008 but due to staff
changes we decided to wait until we had a chance to canvas opinion more
thoroughly.

This we have done during the spring of 2009 and are ready to hold an inaugural
meeting in May 2009.

Our survey of trustees found general support for the idea with people asking for
evening meetings giving them a mixture of information, training and speakers.
Charity finance, trustees’ roles and responsibilities and strategy and planning are the
topics that most people would like to see covered and we will do this in the coming
months.




One of the highlights of the year was a
Voluntary Sector Forum held with the
Three Rivers Crime Reduction
Partnership.

A number of expert speakers from
police and fire services passed on
valuable information about crime
reduction techniques including specific
information that voluntary sector
organisations should be aware of.

The event was well attended and we benefitted also from the free use of the facilities
at the Kings House Business Centre.

For more details go to www.cvs-threerivers.org.uk/news/

As beneficiaries of the Big Lottery Fund’s Building and Sustaining Infrastructure
Services programme we were visited by David Gauke MP for South West
Hertfordshire in November. Mr Gauke was interested in finding out how the recession
would affect charities and was supportive of the work of the CVS and the Volunteer
Centre as infrastructure organisations.

We continue to stay in touch with our members through a variety of means including
the Bulletin, recognising that not all have access to the internet or e-mail.

Voluntary Sector Training Service:

The training service provided by the CVS in Three Rivers in partnership with Watford
CVS has gone from strength to strength this year. The partnership ensures that our
members, many of which are members of both CVSs can benefit from a wide-ranging
programme representing excellent value for money.

There were 36 courses offered in total (from Sept 08 to July 09) with 19 being funded
by Three Rivers CVS, and 5 offered to us by outside bodies such as Herts County
Council , Joan of Arc Senior School and Herts Development and Training
Consortium.

Out of the 96 organisations attending the courses 43 were members of the CVS in
Three Rivers.

The most popular courses we offered by the Essentials of Presentation Skills

CVS in Three Rivers were Emergency First - "It was all extremely useful and
Aid, Deaf Awareness, Essentials of interesting. The groups seemed to
Presentation Skills and Dealing with get on very well and became very

Aggressive Behaviour. These courses were S“pzorti‘ée of eac][]"other which was
all fully booked within a short space of being | 9°9°¢ to be part of.

. . : - “It was all good - all interesting. An
3g\rlr$a:tr|1§jed and will be run again as a result of excellent trainer.”




Dealing with Difficult and Aggressive We take every opportunity to ask members

Behaviour what their training needs are and will

- "The role play was interesting and fun | respond to requests. We have sent out two
to do." training needs surveys in the past year

- "Learning about different intervention | which list over 40 courses. This survey also
techniques was most enjoyable.” gives respondents an opportunity to request

- "l will think before | speak and use

: additional topics.
the techniques.”

Four courses were held exclusively for
members of the CVS in Three Rivers as a result of requests. These were:

- Deaf Awareness

- Excel for Beginners

- Access for Beginners

- Powerpoint for Beginners

We are keen to learn what impact our training has, not only on the individual, but also
on the organisation and the wider community.

An example of this came from our
Volunteers and the Law course. One
attendee said:

We monitor feedback from the courses to ensure that we only use high quality
trainers and venues to suit our member organisations. We are also flexible in our
approach and will change tutors, topics and venues in accordance with the need from
those that attend.

We want to thank our partner organisations and supporters for offering us free
venues and trainers and these are:

- Three Rivers District Council

- St Joan of Arc Roman Catholic School, Rickmansworth

- Kings House Business Centre, Kings Langley

- University of Hertfordshire

The Hertfordshire Training and Development Consortium has enabled us to link
closely with all CVSs in Hertfordshire and gain funding to run courses such as
Charity Law and Supervisory Skills.



Funding Advice Service:

The funding advice service has been able to help many local organisations this year
— not just find funding but in making themselves ready to apply for funding.

The service offers members
access to the Funderfinder and trustfunding.org.uk databases
advice and help on making sure their constitution is up to scratch
regular e-mail Funding Alerts and the Find the Funding booklet
one-to-one advice sessions on how to apply for grants
a checking service for completed application forms.

Five organisations including one small group which has been providing a valuable
service to families across the county on a shoestring have had help with writing or
updating their constitutions. This means that they are all now able to apply for
funding from charitable trusts and foundations and most have already put in
applications.

Popular social group Keenagers can now enjoy even
better illustrated talks and presentations thanks to a
brand new digital projector bought after funding
advice from the CVS.

The group which meets monthly in Chorleywood was
left a £500 legacy by a member and needed to raise
some more to buy a digital projector.

Betty Stockwell of Keenagers, pictured, took up the
advice offered and successfully applied for £350
from the Herts Community Foundation (HCF).

Betty, who describes herself and the group as being made up of people “all past our sell by date”,
said she was delighted with the help of the CVS and the HCF.

Betty and her colleagues drew up a constitution in preparation for the application with the help of
the funding adviser.

When asked what advice she would give to other groups looking for funds Betty added: “Take the
help that is offered you — if you don't take the advice then what can you expect?”

Keenagers has been operating for 15 years and has about 50 members with others visiting on
occasion. It runs a packed programme of meetings, talks and outings.

Eight organisations have used the Funderfinder database to generate a short list of
potential funders to work on. This database enables a quick and easy access to
thousands of funders and when used in combination with the trustfunding website
provides a wealth of information from which targeted applications can be made. The
CVS subscribes to both these databases — which would otherwise be out of the
reach of the majority of our members.

Grassroots:

The Grassroots Grants programme was launched by the Government last summer to
reach thousands of small groups nationwide — groups for which a few thousand
pounds would make a huge difference. In Hertfordshire the Herts Community
Foundation was chosen to administer the programme and CVSs across the county
have been working in partnership to ensure that the funds reach those it is meant for.



More than £20,000 has been awarded to
groups in Three Rivers since autumn 2008
and we look forward to reporting a significantly
higher figure next year.

The grants are aimed at groups with an
income of less than £30,000 a year and this
means that many of our current members fall
outside this category. The challenge has been
to reach non-members and this has been

done through local publicity.
9 P y South Oxhey Pre-School Support was

. . awarded £5,000 to provide healthy eating and
The funding adviser has been able to help nutrition advice to Mums and toddlers.

groups with updating or writing a constitution,
and with tackling an application form for the first time.

The CVS not only provides advice to those interested in applying but acts as first the
screening point for all applications from the district. Eligibility is checked and
completed applications are considered by a monthly panel to comment on how each
project meets local priorities. These assessments are then sent with the applications
for final consideration by the Herts Community Foundation.

So far five groups have been awarded Grassroots Grants enabling them to do a wide
range of activities from installing a new boiler, providing healthy eating advice to
mums with toddlers, to ensuring the continuation of help to destitute refugees.

The Grassroots Grants programme will continue through to March 2011.

Volunteer Centre

The Volunteer Centre has had the benefit of a full-time manager for almost all of the
last year. Strategic and capacity building work has begun again with immediate
benefits to our members.

To underline the fact that the Volunteer Centre is here to support our members as
much as to help individuals find voluntary work we have this year launched a
Volunteer Manager’s Forum. The forum gives those with responsibility for managing
volunteers within their organisation the chance to learn more skills and network.

At the launch in February, pictured left,
members learned more about what the
Volunteer Centre has to offer and how to make
better to use of us by improving the way
opportunities are presented to potential
volunteers.

Alongside this we have undertaken a major
survey of members to ensure that the correct
structures and policies are in place to support
volunteers.

A big thank you to all those who have responded.
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Last year saw a dramatic increase of 39% in the number of people registering with
the Volunteer Centre from 380 in 2007/8 to 528 this year. This can only be attributed
to the worsening job market and presents an opportunity for charities to benefit.
Unfortunately, as can be seen in the

chart a lower proportion of these

. T . Volunteers Referred and Placed
interested people are finding a suitable

volunteering placement. 500
400+
There may be a number of reasons for
this. It may be that some of those ) & Referred
making enquiries are not seriously 2001 8 Placed
interested in volunteering. More 100
worryingly it may be that organisations N
are not geared up to deal with the 200506 200607 200708 200809

number of new enquiries or do not
have sufficient opportunities to fill.

-y N\ The popularity of the do-it website continues to
" $ # rise with 94% of all new volunteers coming to
us through that route. The remaining 6% came
%&&& through Timebank, word of mouth, referral or

responded to newspaper articles.

Volunteers Week 2008 saw us returning to the
High Streets of Three Rivers again to promote and
highlight volunteering. Our eye-catching human
fruit machine was a fun way to draw attention and
encourage people to stop and chat. The
experience underlined the many and varied ways
in which people volunteer — from looking after
neighbours to being a trustee or school governor.

We have also been actively encouraging local sports clubs to look again at their
volunteer policies and management and offering them advice and help in recruiting
new volunteers. We have been pleased to build links with a number of clubs.
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Edward Johnson, a 29 year old from
Rickmansworth, contacted the
Volunteer Centre in October 2008
about volunteering with MENCAP
and within weeks was helping out at
the Saturday morning IT classes
along with his fiancée!

Ed, a qualified accountant, said: "I
volunteered with MENCAP whilst in
the sixth form as part of my Duke of
Edinburgh award, and found it very
rewarding. After a 10 year break my
fiancée and | both decided that it

: . . , would be something we'd like to do.
Ed, right, with Chris Murphy at Leisure Together

“It's a nice way to start the weekend, and | still find it very rewarding. We've met some
lovely people, and teaching the classes is always great fun. We were both made to feel
extremely welcome within the organisation very quickly, with Lata Rees (Leisure Together
Co-ordinator), especially going to great lengths. She always follows through on what she
says she'll do, and always makes sure she thanks us for our efforts.

“Overall choosing to volunteer is one of the best recent decisions we've made, and I'm
looking forward to carrying on with it for a long time."

Ed’s example shows the great success that can lead on from a combination of having
your opportunity on do-it, a quick response and follow up from the Volunteer Centre and
an equally speedy response from the organisation, along with excellent volunteer
management.

Corporate Volunteering

GE Money Home Lending has continued to support Three Rivers organisations with
staff volunteering days.

Last summer more than 100 employees descended on the Chiltern Open Air
Museum and transformed large areas. Not only did the employees enjoy the chance
to get out of the office for the day but enabled the museum to complete tasks which
would otherwise have taken months.

Working closely with the museum’s
volunteers and managers the team
from GE was split into several working
parties dotted across the site. The
satisfaction of seeing concrete results
after just a day’s work was felt by all.
And GE is already planning to repeat
the experience in the coming year.

Corporate volunteering is a simple yet effective way of fulfilling a company’s
corporate social responsibility obligations, ensuring a fun and innovative staff day
out/team building exercise and helping the local community at the same time.

The expense involved is minimal compared to the more traditional outings — and the
results more long term.

12



Threshold — Supported Volunteering Project

After a period of rapid growth the Threshold supported volunteering project has been
concentrating on cutting down the waiting list and working with both existing and new
organisations in order to open up new opportunities for clients.

The previous success of the project at finding fulfilling volunteering placements for
people with extra support needs such as a learning disability or a mental health
problem led to a flood of referrals.

It was decided to limit the numbers we were actively working with to maintain a
quality service and at the same time not raise unrealistic expectations with a
vulnerable group of people.

Threshold Volunteers Referred and Placed As aresult while the number_ of
people the Threshold co-ordinator
120, works with has gone down from
100 previous years, the proportion now
80| resulting in a successful placement
60/ O Referred has improved markedly. However,
40| B Placed the situation still remains that there
20 is a far higher demand for
o voluntary work than the number of
2005-06 2006-07 2007-08 2008-09 p|acementS avallable tO peOp|e

with extra support needs.

During the year funding for Threshold dropped to a low point and the management
committee took the decision to support the project from reserves until we heard the
result of a number of applications. The faith in the project was rewarded when the
Lloyds TSB Foundation awarded it substantial funding over three years. This has
allowed the Threshold project to go from 18.5 hours a week to 30 hours a week since
January 2009.

Work has since begun to promote the project

to organisations which as yet do not have Threshold
volunteers. From the end of January 2009 to the end
of March 2009 three new opportunities have been
created. Additionally we are actively working with
eight members, to develop suitable opportunities for
supported volunteers. We now need to build upon
this initial impetus.

There are currently 210

people registered with Threshold and the waiting list is
down to 6. Out of these 210, there are typically 70 to 80
clients that we are actively engaged with in terms of
interviewing, referring, placing and supporting etc.

Placements in the past year have included:

retail assistant - arts helper

receptionist - educational co-ordinator

on a confidence building course - conservationist and gardener
office administrator - vehicle valeter

13



CVS Funders:

The Centre for Voluntary Service in Three Rivers
operates with the support of grant funding.

Without the support of our funders we would not
be able to deliver the services we do.

Our thanks to all those who support us.

CVS and Volunteer Centre:

Building and Sustaining Infrastructure Services — Big Lottery
Fund

Volunteer Centre:

Hertfordshire Community Foundation (Graham Rowlandson

Foundation)
Camelot — for Volunteers Week

Threshold:

Hertfordshire County Council — Joint Commissioning Team

Mental Health
Lloyds TSB Foundation for England and Wales

The Baily Thomas Charitable Fund
The Sobell Foundation

14



Summary Finance Report

2008-2009

Comments on the Statement of Financial Activities
Statement of Financial Activities
Balance Sheet

The following pages are a summary of the information contained in the full
Trustees’ Report and Accounts which is available from the CVS office.
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Comments on the Statement of Financial Activities

In the Statement of Financial Activities the line 'Net incoming resources' shows
that there was a total surplus for the year of some £25,600. Unrestricted funds
were reduced by around £700 and restricted funds were increased by around
£26,300.

In the last quarter of last year we received the first amounts from the Big Lottery
Fund. This meant that recruitment to full strength could take place. One of the
main reasons for the restricted surplus was good additional fundraising for the
core activities as required by the Big Lottery Fund and funds received in advance
for the Threshold project.

We were successful in obtaining a number of other grants - notably for the
Threshold project. Some of these funds cover future periods and this accounts for
the main part of the restricted funds in advance.

As a result, our unrestricted funds fell by £700 to £34,600 and our restricted funds
increased by £26,300 to £38,500.

The Balance Sheet shows that total funds of £73,118 are mostly represented by
cash and so readily available.

Whilst the Big Lottery Fund BASIS grant for five years is our core funding, we

have managed to do the necessary additional fundraising this year. In the difficult
economic climate, we will still have to raise additional funds,

R.F. Kay
Treasurer

16



STATEMENT OF FINANCIAL ACTIVITIES
Year ended 31 March 2009

Unrestricted Restricted Total Total
funds funds 2009 2008
£ £ £ £
Incoming resources

Grants for operating activities 0 159,174 159,174 59,759
Fees, donations and other income 12,741 0 12,741 5,162
Investment income 2,297 464 2,761 3,412

Total incoming resources available
for charitable activities 15,038 159,638 174,676 68,333
Direct charitable expenditure 14,910 129,245 144,155 104,077
Costs of generating funds 809 3,235 4,044 7,809
Governance costs 0 842 824 848
Total resources expended 15,719 133,322 149,041 112,734
Net incoming resources -681 26,316 25,635 -44,401
Fund balances brought forward 35,313 12,170 47,483 91,884
Transfers between funds 0 0
Fund balances at 31 March 2009 34,682 38,486 73,118 47,483

This statement of financial activities and balance sheet are a summary of the
information contained in the document “Trustees’ Report and Accounts” which is

available on request from the CVS office.

17



BALANCE SHEET at 31 March 2009

£
Fixed assets
Current assets
Debtors 11,601
Cash 66,020
77,681
Liabilities : amounts falling 4,503

due within one year

Net current assets

Net assets

Represented by :-

Unrestricted income funds
General purpose fund

Restricted income funds

2009
£

0

73,118

73,118

34,632

38,486

73,118

18

60

52,604

52,664

5,181

2008

47,483

47,483

35,313

12,170

47,483



Organisations affiliated at 31 March 2009

1st Abbots Langley/3rd N Watford Scouts
6th Northwood Scouts

9 Lives Furniture

Abbots Langley Parish Council

Adrian Consortium of Extended Schools
Age Concern Hertfordshire

Alzheimers Society - Watford & District
Arthritis Care - Watford & District Branch
ASCEND

Breakspeare Counselling Service

British Red Cross

Bushey & Watford Phab Club

Carers in Hertfordshire

Cats Protection — Three Rivers & Watford
Chiltern Open Air Museum

Chorleywood & District Residents Associat'n
Chorleywood Care

Chorleywood Cricket Club

Chorleywood Literary Festival
Chorleywood Parish Council

Citizens Advice Service in Three Rivers
Colne Valley Special Sailors

Community Learning Partnership
Countryside Management Service
Crescent Support Group

Croxley Green Parish Council

Cruse Bereavement Care — Hertfordshire
Divine Saviour School

DRUM

Friends of Croxley Common Moor
Friends of Meresworth

Friends of St Thomas Church

Friends of Stocker's Lake

Friends of Watersmeet

Get Set Grow

Girlguiding Oxhey

Greenfields Primary School
Groundwork Hertfordshire

Guideposts Trust

HACRO

Help the Aged

Hertfordshire Witness Service

Herts & Middx Wildlife Trust

Herts Hearing Advisory Service

Herts Mind Network

Herts School Governors

Herts Society for the Blind

Herts Young Homeless Group — South
Home-Start Harrow

Home-Start Watford & Three Rivers
Hospice of St Francis

International Committee on Seafarers' Welfare
ITCH Network

Keenagers

League of Friends

Lions Club of Watford

London Catholic Worker Farm

Lynda Jackson Macmillan Centre

19

Maple Cross JMI School

Maple Cross Tots

Mill End & District Community Association
MS Society

National Animal Welfare Trust
Northwood Live at Home Scheme
Otley Family Centre

Oxfam, Rickmansworth

Oxfam, South Oxhey

Parentline Plus

Parkinsons Disease Soc (W Herts)
Radio Mount Vernon

Reach Out Projects

Relate Watford & Three Rivers
Rickmansworth Baptist Church
Rickmansworth Cricket Club
Rickmansworth & Watford Sea Cadets
Rickmansworth Care

Rickmansworth Centre for Young People
Rickmansworth Gateway Club
Rickmansworth & District Residents
Rickmansworth Society
Rickmansworth Waterways Trust
RNIB Sunshine House School
Roundabout Transport

Samaritans of South West Herts
Sarratt Care

Sarratt Parish Council

Shopmobility Watford

Signpost & YEIS

Small World Community Nursery
South Bucks & Watford Twins Club
South Oxhey Animal Rescue

South Oxhey Pre-School Support
SOVA

St Peter's Church

SW Herts Narrowboat Project

The Paper Trall

The Peace Hospice

Three Rivers Museum Trust

Victim Support Hertfordshire

Watford Mencap

Watford & Three Rivers Refugee Project
Watford Deaf Sports & Social Club
Watford Friends of the Earth

Watford New Hope Trust

Watford North District Scout Council
Watford Parish Conservation Volunteers
Watford Rape Crisis

Watford Rural Parish Council

Watford Sheltered Workshop Ltd
Watford South District Scout Council
Watford Women's Centre

West Herts Against Crime Ltd

West Herts College

West Hyde & Maple Cross Youth Centre
WRAP

WRVS — Rickmansworth
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